UBND XA CU JUT CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH&THCS NGUYEN TRAI Poc lap - Tu do - Hanh phiic
Sb: 05/KH-THCS

Cuw Jut, ngay 26 thang 09 nam 2026

KE HOACH CONG TAC TUAN 4 (KHOI THCS - TRU SO CHINH)
(Tir ngay 28/09/2026 dén ngay 03/10/2026)

PHAN I: PANH GIA KET QUA THUC HIEN CONG TAC TUAN 3
(Tir ngay 21/09/2026 dén ngay 26/09/2026)

1. Uu diém

- Tw twéng chinh tri & Quy ché lam viéce: 100% can b, gido vién, nhan vién
Tru sé chinh duy tri tu tudng viing vang, doan két, chap hanh nghiém tuc cha truong
ctia Pang, phap luat ciia Nha nudc va quy ché chuyén mon ciia nha truong.

- Thue hién gidng day & TKB: 100% gi4o vién thuc hién nghiém tic TKB Tuan
3 (16 16p cap THCS), bam sat tién d6 chuong trinh GDPT 2018 theo Cong vin 5512.
Gido vién ra vao 16p dung gio, chuan bi day du d6 dung, thiét bi; cap nhat lich bao
giang va ky SO du bai dién tur kip thoi sau mdi tiét hoc.

- Ky s6 SmartCA & Hd so chuyén mén: Pat két qua xuit sic, khic phuc triét
dé tinh trang nop sat gio:

+ T6 Todn - KHTN: 14/14 gido vién (100%) hoan thanh nop KHBD Tuan 4 va ky
s SmartCA dang han (truéc 17h00 Thir Sau 25/09). TTCM hoan thanh tham dinh va
ky duyét dién tir 100% ho so gido an ding thim quyeén.

+ T6 Vin - Sir - Pia: 10/10 gido vién (100%) hoan thanh nép KHBD ding han;
TTCM phé duyét ky sé SmartCA kip thoi.

+ T6 Anh - Thé - NT - CN: Thyc hién nghiém tic thoi khoa biéu; ting cudong dbi
mo1 phuong phap, rén luyén ky nang thuc hanh cho hoc sinh.

- P6i méi phwong phap & Chuyén ddi s6: Gido vién tich cuc khai thac thi
nghiém ao PhET va ung dung Al theo nguyén tic "3 KHONG - 3 BUQC". T6 pho
Toan - KHTN hoan thanh ngin hang ma tran dé va ban dic ta dé kiém tra Giira HKI
theo Cong van 7991/BGDDT-GDTrH.

- Cong tac Chit nhiém & Hoat dong phong trao: GVCN 16 16p phdi hop chit
ché v6i BGH, Lién d6i va cac manh thuong quan to chirc thanh cong chuong trinh "Vui
hoi tring ram - Tét Trung thu 2026" vao chiéu Thir Sau (25/09) vui tuoi, ¥ nghia va an
toan tuyét dbi; To chirc hop PHHS dau nam vao sang thir 7 (hién tai chua ndp bién ban
hop vé BGH).

- Két qua cic mang cong tac kiém nhié¢m:
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+ CSDL nganh (D/c Lé Thi Kim Phuong): Xt 1y dit diém cong tac ra soat, chuan
héa dit 1i¢u hoc sinh 16 16p trén vnEdu khdp 100% véi1 CSDL nganh va ma dinh danh
ca nhan trude mbe 25/09/2026 diung ké hoach.

+ Qudn tri CNTT (P/c Chu Thi Thanh Thiiy): Duy tri hé théng vnEdu 6n dinh, hd
tro khéc phuc su cd ky s6 SmartCA, chuan bi cau hinh Hoc ba s, hd trg nhan vién thu
vién tham gia tap huén thu vién, st dung phén mém MISA ONE AL

+ Tw van tam Iy (B/c Vii Thi Dinh): T6 chitc tham van truc tiép tai truong cho hoc
sinh ¢4 hoan canh kho khin (em Nguyén Téan Phat 16p 9B).

+ Van thu s6 (B/c Nguyén Thi Tudn Anh): S6 hda 100% vin ban 1én Google Drive;
hoan thanh d6i tén chuan hoéa toan b vin ban Chi bd va vin ban Nam hoc 2026-2027.

+ Thuw vién (D/c Truong Thi Uu): Phuc vu 95 lugt muon/tra sach bao; 127 hoc
sinh doc sach va truy cép hoc liéu s6 tai thu vién (b/c Lé Quang Vi can xac minh lai
sO liéu nay trén ho so s6 sach thu vién).

+ Phé cdp gido duc (P/c Ho Van Cung): Hoan thanh diéu tra, cip nhét tré sinh
nam 2026 theo ho gia dinh; ky s6 phiéu diéu tra; diéu chinh dit liéu sai léch.

2. Ton tai, han ché

- Né nép chuyén can hoc sinh: Do thoi tiét mua to kéo dai, s6 luot hoc sinh vang
hoc tang cao: Khéi 6, 9 ¢6 50 lugt vang (33 cd phép, 17 khong phép); Khéi 7, 8 co 69
lugt vang (52 c6 phép, 17 khong phép). Hoc sinh ving thuong xuyén tai cac 16p 7A2,
7A3, 8A1, 8A3, 8A4.

- Ho so s0 sach & Chuyén d6i s6: Tat ca GVCN chua tién hanh diém danh hoc
sinh hang ngay trén vnEdu; chua ky chdt S6 dau bai dién tir cudi tuan. Mot sé 16p chua
1ap ké hoach tuan trén S6 cht nhiém dién tir (6A2, 6A4, 7A3, 7A4, 8A2; riéng 16p 8A1
chua 1én ké hoach ca Tuan 2 va Tuan 3). Mot vai gido vién To VSP chua cin chinh thé
thtrc file khi dua 1én vnEdu.

- Co sé vt chat: Viéc sira chira ban ghé hoc sinh va hé thong bang dién 16p hoc
chua xir Iy dut diém do nguyén nhan khach quan, cin chuyén sang tudn 4.

- Cong tac kiém nhiém cua 1 s6 GV con rat hinh thirc, chua c6 tinh hiéu qua thiét
thuc twong Gmg véi sb tiét duoc giam trir.

3. Chi s6 hoan thanh cong tic Tuén 3

~Duy tri si s6 toan cap: 726/726 hoc sinh (chuyén can chiu d4nh hudng thoi tiét).

- Ty 1€ thyc hién TKB & Bdéo giang: 100% gido vién thuc hién nghiém tic.

~Ty 1& nop va ky s6 SmartCA KHBD Tuan 4: Pat 100% (Toan-KHTN: 14/14,
Van-Su-Dia: 10/10).

~ Chuan hoéa dir liéu CSDL quéc gia: Hoan thanh 100% (trudc 25/09/2026).

~Két qua thi dua Lién d6i Tuan 2: Nhat (9A3, 8A2); Nhi (9A2, 8A4); Ba (6A2,
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9A1, 7A1); Tu (6A4, 7A4); Nam (9A4, 8A3); Sau (6A1, 7A3); Bay (6A3, 8A1); Tam
(7A2).

PHAN II: KE HOACH NHIEM VU CONG TAC TUAN 4

(Tir ngay 28/09/2026 dén ngay 03/10/2026)

1. Chuyén mén & Thoi khéa biéu

- Thuc hién nghiém tic TKB Tuan 4 cho 16 16p THCS, dam bao tién do va yéu
cau can dat theo CT GDPT 2018. Chuan bi chu déo thiét bi, héa chat, phong lab, san
bai dam bao an toan tuyét doi.

- Thye hién diéu chinh thoi khoa biéu méi dé ap dung tir tudn 5 dén tuan 8.

- TTCM/TPCM kiém tra, thAm dinh va ky s6 SmartCA phé duyét 100% KHBD
Tuan 5 trén vnEdu trude 17h00 Tha Sau (02/10/2026). GVBM cép nhat lich bao gidng
va ky SPB dién tir ngay sau mdi tiét day.

- T6 chrc sinh hoat chuyén mon theo dinh hudng nghién ciru bai hoc; ting cuong
tich hop nang luc s6, Al va STEM vao bai day.

- Trién khai ké hoach Kiém tra noi bd chuyén mon theo ké hoach P/c Tran Thi
Liéu phu trach).

- Tiép tuc phan loai va td chuc phu dao cho hoc sinh con han ché mon Toan (khéi
6, 7); boi dudng hoc sinh nang khiéu KHTN, To4n va ra soat tuyén chon do6i tuyén
TDTT tham gia Hoi khoe Phu Pong.

2. Chuyén ddi s6, SmartCA & vnEdu

- Chén chinh né nép sb: Yéu cau 100% GVCN thyc hién nghiém tic viéc diém
danh hoc sinh hang ngay trén hé théng vnEdu; hoan thanh 1ap ké hoach tuan trén S6
chu nhiém dién tir (khic phuc dut diém tai cac 16p 6A2, 6A4, 7A3, 7A4, 8A1, 8A2);
thuc hién ky chét SPB dién tir cudi tuan.

- B/c Vi Thi Lién (Gido vu) kiém tra, ddi soat s6 chu nhiém dién tir va cap nhat
bién dong hoc sinh vao S6 dang bo.

- B/c H6 Vin Cung (Phé cip GD) hoan thanh ra soét sb liéu PCGD-XMC tir mam
non dén THCS, cap nhat phﬁn mém ELIBOT.ESOFT va hoan thanh viéc sép nhap tén
truong trén hé thong.

- B6 phan CNTT tiép tuc theo ddi dudng truyén, hd trg gido vién ky sé SmartCA
vé cAu hinh chuan bi Hoc ba sd.

- GVCN céap nhat hinh thé cho HS 1én h¢ théng VnEdu dé 1am Thé hoc sinh.

3. Né nép Poi & Ky cuwong hoc dwong

- TPT Doi Thai Thi Van Anh diéu hanh tiét Sinh hoat dudi c& Thir Hai (28/09);
duy tri chdm diém thi dua né nép 2 ca hoc (16p truc tuan 4: 9A4, 8A4); phat dong phong



trao "5T".

- GVCN bam sat 16p, quan ly chat ché si s6, chu dong lién hé gia dinh hoc sinh
vang hoc, dic biét trong cac ngay thoi tiét xau dé co bién phap hd trg kip thoi; nhac
nhd hoc sinh an toan giao thong trén duong di hoc.

- Huéng dan cac Chi doi hoan thién ho so Pai hoi Chi d6i va ndp vé Lién doi trude
10h00 Tht Bay (05/10/2026).

- P/c Vi1 Thi Dinh duy tri phong tu van tdm 1y hoc dudng, truc tham van chiéu
Thi Ba (29/09) va chiéu Thtr Nam (01/10).

4. Lao dong CSVC & An toan truwong hoc

- B/c Pham Thi Thanh Thiy (ATTH) phéi hop Doi co dé diéu tiét giao thong
cong trudng gid tan hoc (11h5 va 17h5). Phéi hop xir Iy dut diém cong tac sta chita
ban ghé hoc sinh va hé théng bang dién trong tun; hoan thanh bio cdo chuyén dé
ATTH trudc ngay 01/10/2026.

- B/c Truong Thi Uu — D/c Luc Thi Lan (Thu vién — Thiét bi) duy tri lich phuc vu
doc sach bao, muon/tra thiét bi va hudng dan hoc sinh khai thac hoc liéu $0.

5. Panh gia quy III va xay dung ké hoach quy IV

- Cac d/c to truong chuyén mon va to vin phong kiém tra lai céc file bao céo +
bang diém da ndp, yéu cau lam lai ddi v6i cac bao cdo chua dung thé thic, trinh bay so
sai, chua logic, ... dit lai tén theo 1 ¢t phap thong nhat do B/c Quynh soan mau.

- GV xay dung ké hoach KPI quy IV ndp file cho TTCM so duyét.
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